SPECIALIST TRAINING
FOR HEALTHCARE
PROFESSIONALS
A range of in-house training programmes designed to give healthcare
professionals competence and confidence to provide excellent clinical care.
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ABOUT BOND SOLON

OUR COURSES

We are a specialist training company helping
organisations provide better social care,
health, support, and treatment for children,
adults, and patients by helping their workforce
to meet their legal and safeguarding
responsibilities.

Our courses are designed
to improve performance
and confidence in the
workplace and to instil best
practice in legal knowledge,
understanding and skills.
They are interactive and skills based, placing
the delegate at the centre of the training
experience to ensure they gain the correct
skills and knowledge to apply into their
frontline practice.

BOND

SOLON

OUR TRAINERS
Our trainers are all experienced health and social care lawyers who are subject matter
experts in the areas they train.
They are also all trained trainers, allowing them to impart their skills and knowledge
clearly and effectively.

OUR FEEDBACK
Each year we train over 5,000 professionals across Health and Social Care in
their legal and safeguarding duties.
99% of delegates said they will be able to apply what they learnt into
general practice.
Average Net Promoter Score is +89.

VIRTUAL CLASSROOMS

OUR CLIENTS
We regularly work with over
350 different organisational
across health and social care,
including local authority
social care departments,
Trusts, CCGs, and CSUs.

Platforms like Zoom and Teams allow us to
keep the interactivity of our courses. Our
trainers use screen-share and white-boards,
breakout rooms are utilised for group work
and exercises. Delegates are set tasks, work
through scenarios, use chat function, have
access course materials, and are able to ask
questions and have them answered.
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Healthcare Records on Trial - Defendable Practice (1 day)
Good healthcare records ensure patient safety and continuity of care. Records provide a
tool which assists healthcare professionals in carrying out their clinical responsibilities.
Documentation is an essential resource for risk management and clinical audit and may
later have crucial evidential value.
COURSE OVERVIEW
This course has been designed to ensure that healthcare professionals adopt a defendable,
rather than a defensive approach by giving them the skills to create and manage records to
best practice standards.
Delegates will look at how notes should be captured in the context of care, and with fellow
professionals in mind. Strategies for minimising the risk of common errors will be explored,
along with the appropriate use of abbreviations and clinical terms.
Delegates will also consider how any data captured can be used in a legal context, and
look at how cases can be won and lost on the quality of a healthcare professional’s record.
Delegates will gain the ability to distinguish between fact and assumption and ensure that
any entry is evidence based.
They will also undergo a realistic cross-examination by an experienced lawyer-trainer to
highlight the importance of accurate records.
KEY LEARNING POINTS
•
•
•
•
•
•
•

Capture patient data effectively
Achieve effective communication
Ensure patient safety and continuity of care
Apply legal and professional requirements to practice
Ensure what has been documented is evidence-based
Account for what has been documented both clinically and evidentially
Examine the impact of electronic records

Statement and/or Report Writing (1 day)
As part of clinical practice, healthcare professionals will be required to produce statements
and/or reports, which may be used for internal audits, responding to complaints, tribunals
and regulatory or legal proceedings.
Often they are written in a format that makes them difficult to read or understand and
they fail to provide accurate information leaving the writer open to scrutiny and possibly
undermining the quality of clinical practice provided.
COURSE OVERVIEW
This practical course will teach delegates how to turn their clinical notes into statements or
reports. Through practical exercises, delegates will review the structure of statements and
reports including style and format, while also gaining the ability to identify the relevant
information that needs to be included. They will learn how to distinguish between fact,
inference and opinion, and explore common pitfalls and mistakes made by healthcare
professionals, and importantly how to avoid them.
KEY LEARNING POINTS
• Identify the issues to be addressed
• Distinguish between fact, inference, and opinion
• Ensure any opinion is based on fact
• Use records, notes and other relevant material as the basis for statements and/or reports
• Adopt appropriate format, layout and style
• Develop an objective and critical approach to written evidence

/company/bond-solon-training

@BondSolon
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Witness Skills (1 day)
Giving evidence can be a daunting experience, and many healthcare professionals can find
themselves being questioned in a variety of forums including inquests, tribunals, fitness to
practice hearings and court proceedings.
COURSE OVERVIEW
This highly practical training session is designed to ensure that healthcare professionals
undergo a process of familiarisation to equip them with the necessary skills to give a
confident account under questioning or cross-examination.
The day is split into two halves. The morning looks at the theory of giving evidence and is
designed to demystify the whole process. Delegates will explore the various techniques
lawyers use to discredit healthcare professionals in cross-examination, and how to withstand
them and remain in control. In the afternoon, we set up a mock courtroom in which they
are able to put into practice what they have learnt from the morning. Delegates are crossexamined by an experienced lawyer-trainer.
KEY LEARNING POINTS
• Recognise how the adversarial and inquisitorial systems work, and distinguish the
difference between them
• Identify the procedures, order of events, and roles and responsibilities of those involved
• Prepare how to give evidence to best practice standards
• Demonstrate how to make appropriate use of supporting evidence, documents and
records while under cross-examination

Coroner’s Court (1 day)
Often witnesses are unprepared for the experience of presenting evidence at an inquest
and can find the process daunting. Many witnesses feel they are on trial, rather than giving
evidence to assist the coroner.
This practical course is designed to ensure delegates have the support and knowledge to
give a truthful, confident and coherent account at a Coroner’s Court inquest.
The course will demystify the process of giving evidence, in which delegates will consider the
theory of giving evidence at a Coroner’s court. They will explore the role and responsibilities
of everybody involved in an inquest, including their own. Delegates will also take part in a
mock Coroner’s Court in which delegates experience being questioned on a realistic case
study. This practical role-play allows them to implement the techniques they have learnt
during the course in order to remain in control and give effective evidence to the inquest.
They will receive feedback on their performance.
KEY LEARNING POINTS
• Explain how the inquisitorial system works
• Identify the procedure, order of events, and the roles and responsibilities of those
involved
• Prepare how to give evidence to best practice
• Identify lawyers’ techniques of questioning
• Be able to combat difficult and adversarial questions
• Learn how to give clear, honest and objective evidence while under questioning
• Identify possible findings and verdicts of the Coroner
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Surviving Public Inquiries (1 day)
COURSE OVERVIEW
This course is designed for managers and on-call directors to ensure that they can give a
coherent, truthful and confident account at Public Inquiries.
The procedures involved in giving evidence, the order of events and the roles of different
people in inquests, inquiries and courts will be examined. Techniques lawyers use in
questioning, particularly cross-examination, and how to deal with these will be explored
and explained. Based on realistic scenarios, or even past incidents, the course is invaluable
in reviewing plans, preparedness, response and recovery and highlights how evidence can
be challenged, attacked or discredited.
KEY LEARNING POINTS
• Identify the role of the witness at a public inquiry, including the obligation to tell the
whole truth
• Recognise the purpose of a public inquiry, including the process and terms of reference
• Define the procedure at a public inquiry, including the order of questioning
• Determine the possible hidden agenda at a public inquiry
• How to give evidence clearly at a public inquiry
• Interpret what the law requires to fully account for a decision, including contextualising
and explaining the decision-making process

Chairing Skills (1 day)
Healthcare professionals may be required to participate and chair multi-disciplinary
meetings as required, and it is essential that they have the skills and knowledge to do so to
best practice standards.
COURSE OVERVIEW
This highly practical and intensive one-day course is designed to ensure that delegates
fully understand what is required of them in order to convene and chair multi-disciplinary
meetings.
Delegates will gain a full understanding of their roles and responsibilities during the
process, including the roles and responsibilities of other potential people and agencies that
may be involved. Role plays and exercises will help delegates to put theory into practice
using a client-focused approach to successfully convene, participate and chair safeguarding
meetings.
KEY LEARNING POINTS
• Identify the role and responsibilities of the chairperson
• Manage and co-ordinate multi-disciplinary meetings to best practice
• Identify implications for other individuals, agencies and organisations
• Clearly communicate with individuals from a range of agencies in order to facilitate their
contribution
• Chair meetings to best practice standards
• Plan multi disciplinary meetings effectively

/company/bond-solon-training

@BondSolon
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Serious Incident Requiring Investigations (2 days)
The duty of candour places a requirement on NHS Bodies to investigate incidents which
trigger the threshold of moderate or serious harm. SIRI is the tool by which this is done.
Health providers must ensure that these incidents are identified correctly, investigated
thoroughly and trigger actions that will prevent them from happening again.
COURSE OVERVIEW
Using a variety of investigative processes, including root cause analysis, interviewing skills
and issue identification, delegates will identify systemic shortfall in service delivery and
the importance of responding to identified risk reporting. Delegates will be introduced to
human factors and their potential influence in the investigative and reporting process.
The course will enable delegates to better identify triggers to serious incident
investigation. Delegates will consider the importance of getting the right staff with the
appropriate degree of skills and seniority to undertake such investigations. They will
participate in information gathering with practical sessions on setting terms of reference,
collecting, reviewing evidence from a variety of sources, and placing the relevant weight
to that evidence.
Using practical sessions delegates will negotiate the investigation process and draft a
report for presentation to a panel basing any recommendations on facts derived from
collected evidence.
KEY LEARNING POINTS
• Acquire a sound knowledge of the investigative and reporting process
• Use best practice in evidence gathering techniques
• Be able to distinguish between different types of evidence and their reliability, credibility
and weight
• Use effective communication and interviewing to obtain best possible evidence
• Recognise the influence of human factors and their impact and investigations and
reporting
• Use investigative processes including root cause analysis to identify and address key
issues
• Evaluate evidence and make recommendations which logically derive from the facts
• Share findings, recognition of potential barriers and implementation of identified
learning
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Mental Capacity Act (1 day)
All healthcare professionals should understand when and how the Act should be used.
However this is often not the case, and many professionals still lack the skills and confidence
to correctly apply the principles to everyday situations, especially in complex cases.
The Mental Capacity Act (MCA) is a vitally important piece of legislation which allows others
to make decisions on behalf of those who are unable to do so for themselves. This means
that in a clinical context no patient can be denied care, treatment or support because they
are unable to give consent. It is therefore essential that healthcare professionals understand
the Legal Framework and associated Code of Practice to enable them to discharge their
duty of care to patients who lack capacity.
COURSE OVERVIEW
This practical course will explore the concept of capacity and how to make capacity
assessments. Through a detailed review of Section 5 of the Act, delegates will gain the
requisite knowledge to make and implement appropriate care and welfare decisions.
The application of Section 6, which provides the legal framework for restraint and restriction
upon liberty will also be explored.
The course will review the respective roles and responsibilities of Donees, Court-Appointed
Deputies, Public Guardian and Court of Protection visitors.
Delegates will learn to identify the situations when an Independent Mental Capacity
Advocate (IMCA) is required in respect of those who lack capacity.
KEY LEARNING POINTS
• Apply the principles of the Act to clinical practice
• Make and document a mental capacity assessment
• Reach balanced and informed best interest decisions
• Implement best interest decisions
• Assess the validity and applicability of advance decisions
• Work with Donees (Welfare Attorneys) and court-appointed Deputies
• Refer to the office of the Public Guardian when appropriate
• Involve an Independent Mental Capacity Advocate (IMCA) when required

/company/bond-solon-training

@BondSolon
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Consent (1 day)
This 1 day course will clarify the principles laid down in Montgomery, which are now
enshrined in the GMC ‘s Decision Making and Consent Guidance, and provide practical
examples and exercises, allowing medical professionals to safely explore the legal doctrine
of “informed consent”, with particular regard to what is, and what is not, evidence based
information and support with regard to clinical negligence matters.
The course will also allow professionals time to discuss their own concerns and
experiences and engage in discussion with both the Trainer and their colleagues about
these.
It is of vital importance that clear, intelligible and accurate records are kept in all stages of
discussions with patients and this course will also provide guidance as to the nature and
extent of such records, as well as techniques for quickly making and keeping accurate
records.
KEY LEARNING POINTS
By the end of the day, delegates will:
• Understand the current law on disclosure and consent
• Be conversant with the current GMC guidance in this area
• Fully appreciate what is meant by the terms “voluntary consent”, “informed consent” and
evidence based information and support”
• Have the confidence to be able to apply these principles in practice
• Appreciate the law surrounding the less straightforward matters, such as where patients
lack the capacity to provide informed consent or where they are under duress, and know
what to do about it

NHS Continuing Healthcare (CHC) Training (1 day)
Reaching a decision about whether a person has a “primary health need” is often highly
complex.
To achieve positive outcomes for the adult concerned, it is essential that professionals
understand the relevant legislation, guidance, case law, processes, policies and procedures,
and the roles and responsibilities of different agencies underpinning this complex area.
COURSE OVERVIEW
This one-day course will teach delegates to understand the relevant Government guidance
and how decisions are made about NHS Continuing Healthcare eligibility as well as to avoid
pitfalls in the decision-making process. Delegates will consider the screening and assessment
process, as well as the process of reviews and appeals of continuing care decisions.
KEY LEARNING POINTS
• Be able to practically and confidently apply the relevant legislation and case law to CHC
cases
• Recognise the importance of evidence in the screening, assessment, review and appeal
process
• Carry out a CHC eligibility checklist to best practice
• Identify potential pitfalls in the decision-making process
• Identify and correctly challenge incorrect CHC decisions
• Collect reliable and admissible evidence
• Recognise the purpose of a review panel, and the information they require
• Correctly follow the appeals process
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Clinical Responsibility and the Law (1 day)
All healthcare professionals must understand and maintain the required professional
standards.
Clinical Responsibility is an intensive and practical training day. Through trainer-led
discussions and practical case studies, the issues facing healthcare professionals in their
daily practice will be examined. Accountability within the organisation and the individual
responsibility will both be considered.
The extent and nature of the professional’s duty of care will be discussed in the light of
relevant case law. The distinction between a negligent act and an error of judgment which
is not negligent will be analysed. The risk of blame and litigation will be put in context to
demonstrate how to practice safely and lawfully, without being hindered by unrealistic
fears.
The principles of clinical audit and risk management will be discussed to enable learning
and improvement in clinical practice to create and maintain best practice standards.
KEY LEARNING POINTS
• Recognise the implications of Clinical and Managerial responsibility
• Assess Personal and Corporate Accountability
• Appreciate the responsibility of the organisation and the individual Understand the
extent of the duty of care
• Understand when an adverse outcome constitutes negligence
• Identify requirements for achieving a successful defence and justification of clinical
practice when there is an adverse outcome
• How to implement best practice Clinical Audit and Risk Management in a non-blaming
culture

MCA and MHA Interface (1 day)
The question of when to use the procedures under the Mental Health Act 1983 or those
provided for under the Mental Capacity Act 2005 to authorise a deprivation of liberty for
those lacking capacity to consent to admission to psychiatric hospital and the interface
and overlap between the two procedures both in hospital and in the community often
proves a difficult one to answer in practice.
COURSE OVERVIEW
This course explores this overlap regulated by the provisions of Schedule 1A of the Mental
Capacity Act 2005 with a focus on both the relevant statutes, statutory codes of practice
and case law to enable practitioners to decide when to use each procedure to authorise a
deprivation of liberty in day to day practice.
KEY LEARNING POINTS
• Explore an overview of the law in England and Wales which allows individuals with
mental health problems requiring assessment and treatment to be admitted and
detained in hospital and treated in the community
• Understand the interface/overlap between the Mental Health Act 1983 and the Mental
Capacity Act 2005 provided for in Schedule 1A and be able to apply that knowledge to
decide when to use each procedure to authorise a deprivation of liberty both in hospital
and in the community in day to day practice
• Understand and apply the relevant statutory Codes of Practice
• Identify and apply the relevant European and domestic case law
• Consider and analyse a series of complex case studies to enable practitioners to apply
their learning

/company/bond-solon-training

@BondSolon
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Deprivation of Liberty Safeguards (DoLS) (1 day)
All professionals must ensure that their treatment of an individual is lawful. However
implementing safeguards appropriately in a clinical setting can be complex and yet much
of the guidance being published relates to social care settings.
COURSE OVERVIEW
This highly practical course will equip healthcare professionals with the key skills to
effectively carry out the acid test to ensure that they are complying with the law.
Delegates will consider all relevant case law and guidance. By the end of the course,
they will have a clear understanding of the Mental Capacity Act, Deprivation of Liberty
Safeguards, and have the ability to apply the principles, processes and procedures
correctly and confidently to both everyday and complex situations.
KEY LEARNING POINTS
• Explain the background and current overview of the Deprivation of Liberty Safeguards
• Apply the ‘Acid Test’ to best practice in line with current case law
• Identify the difference between the restriction and the deprivation of liberty
• Define how the Deprivation of Liberty Safeguard provisions link with the Mental
Capacity Act 2005 Core Principle of the least restriction
• Carry out the DoLS process of referral, assessment, review and challenge
• Correctly identify the process of application to the Court of Protection for non-Mental
Capacity Act Schedule A1 cases
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Court of Protection (1 day)
A lack of capacity is the gateway to the Court of Protection. The course is a practical guide
to assist healthcare professionals who are contemplating an application to the Court of
Protection for a person who has lost their legal capacity.
COURSE OVERVIEW
The aim of this one day course is to lead those who are not necessarily familiar with the
workings of the Court of Protection through the network of legislation, rules, regulations
and developing case law. Professionals will consider the main legislation, rules, practice
directions, codes of practice and practice guidance.
The course will also look at the powers of the Court of Protection, the types of applications,
where hearings take place, the Judges and other people involved with the Court.
In addition the course will look at the different types of applications to the Court of
Protection, factors the Court takes into account and how the Court makes decisions or
declarations with a practical look at good practice in completing the relevant forms and
statements required by the Court.
KEY LEARNING POINTS
• Identify and apply relevant legislation, rules, regulations and case law
• Recognise what different types of applications can be made to the Court of Protection
to include welfare applications, challenges under the deprivation of liberty safeguards
under section 21A and community DoL applications under Re X procedures
• Identify relevant evidence and factors the Court take into account when making
decisions and declarations

BIA Qualification (4 days)
Master Level 7 Qualification Level: Postgraduate Credits 20
Students will explore, and gain the ability to work lawfully within the Mental Capacity Act
2005 (MCA), the Mental Health Act 1983 (MHA), the Deprivation of Liberty Safeguards (DoLS,
MCA 2005), and their respective codes of practice, and the Human Rights Act 1998 (HRH).
The course is underpinned with a person-centred approach, ensuring services users who
may lack the capacity to make decisions about their care or treatment, and who may be
deprived of the liberty, are involved in the process.
COURSE DELIVERY
The course is delivered on an in-house or a public basis.
The module is comprised of:
• Four interactive days of training; usually delivered in two blocks of two days over the
course of a month
• Self-Study
• 2 assessment components
MODULE ASSESSMENTS
The module is assessed in two parts and is comprised of:
• A written submission based on a case study scenario
• A reflective account of a direct observation of a best interest assessment being
conducted
With the full implementation of the LPS coming into force in April 2022, it is highly
recommended that you train your workforce to become BIAs. This will give them the legal
understanding around a deprivation of liberty, and also put them ahead of the game to
fast track into the new roles when the LPS finally does come in.
/company/bond-solon-training

@BondSolon
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DoLS/BIA Legal Update (1 day)
This course is aimed at ensuring that those operating under the Mental Capacity Act
Deprivation of Liberty Safeguards are able to do so lawfully.
Delegates will explore the current legal framework, set within the context of public health
measures introduced by the Government during the COVID-19 Pandemic.
It will also satisfy the mandatory Legal Update/Refresher course that BIAs must undertake
every 12 months.
KEY LEARNING POINTS
• Explore the ethical human and equality rights framework for decision making in the
current Pandemic and the link with MCA/DOLS Government Guidance
• Consider the interface between Public Health Measures introduced by the Government
and Restrictions on Liberty relevant to Article 5
• Identify how the Coronavirus Act 2020 and the current Pandemic may impact practice as
• Best Interest Assessor/Mental Health Assessor/Signatory and translate and consider how
to apply the knowledge learned into day to day practice
• Examine up to date case law on the use of remote techniques for assessments and other
relevant issues
• Identify and consider the “Remote Access to the Court of Protection” Guidance and its
implications for those professionals preparing/giving evidence

LPS for Responsible Bodies (1 day)
The long awaited Liberty Protection Safeguards (LPS) is due to come into full force in April
2022, replacing the Deprivation of Liberty Safeguards (DoLS) as the system to lawfully
deprive somebody of their liberty.
It is essential that all safeguarding leads, advisors and managers with responsibility for
safeguarding adults and children understand now the new legal framework and be ready
for these changes.
COURSE OVERVIEW
The courses will assist you in the planning and preparation for LPS, and will explore the
following to ensure you are ready:
• Identify a LPS lead within the organisation who can track progress of the new framework,
raise awareness, start preparations for changes to internal procedures
• Consider which policies and procedures will need to be amended to reflect the new
framework and your organisation’s new responsibilities
• Identify the scale of the people the new safeguards are likely to affect
• Identify who within your organisation will conduct the assessments, who will be the pre
authorisation reviewers
KEY LEARNING POINTS
• Recognise the new and additional roles and responsibilities of a ‘Responsible Body’
within the legal framework and within your organisation
• Identify which policies and procedures within your organisation may need amendment
to reflect the new legal framework
• Recognise the essential components of a robust assessment to determine the cared for
person
• Identify essential best practice for ‘authorisation records ‘ and ‘authorisation reviews’
and who would be tasked to conduct these assessments and/or reviews within your
organisation
• Consider what training will be needed and for whom & how this could best be delivered
within your organisation
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Safeguarding Children and Adults at Risk of Harm (1 day)
Healthcare professionals have a statutory duty of care to their patients. This duty includes
ensuring safeguarding arrangements are in place to protect the most vulnerable members
of society.
COURSE OVERVIEW
The course will explore the transition from protection to safeguarding, and delegates will
consider different types of abuse and their characteristics. The individual’s responsibility for
raising a concern and subsequent actions and involvement will also be outlined.
Delegates will look at the general principles applying to children and young people, the
legal framework and safeguarding process. The principles and duties of safeguarding adults
will be reviewed. Delegates will also explore the proactive requirements for working safely
with members of vulnerable groups.
This course will then look at the issues which arise in the context of joint working between
agencies and professionals. Shortcomings, lessons learnt and recommendations made by
enquiries will be discussed.
KEY LEARNING POINTS
• Respond appropriately when a cause for concern is identified
• Have increased understanding of the legal requirements
• Apply the principles to practice
• Work safely with members of vulnerable groups

Safeguarding Supervision Skills (4 days)
Safeguarding is at the heart of health and social care. To ensure that it is “core business”
supervisors and managers must have a clear and robust understanding of how to support
and advise those they work with.
Often Safeguarding Adult Reviews (SARs), Serious Case Reviews (SCRs), inspection reports
and Judicial reviews are critical on the supervision, support and legal literacy of those
involved. It is therefore essential staff receive appropriate Safeguarding Supervision Training.
COURSE OVERVIEW
Designed in partnership with NHS England, this programme will ensure that your workforce
are able to provide effective supervision in order to promote a safe and supportive
environment, while being able to respond to the increasing demands for high performance.
KEY LEARNING POINTS
• learn how to empower teams and individuals through coaching and supervision
techniques
• look at the quality of relationships in order to assist with the success and well-being of
the whole
• explore the techniques to overcome barriers in communication, to accomplish effective
skills to communicate and influence effectively
• be able to promote safeguarding as core business and offer supervision in an
accountable process which supports, assures and develops the knowledge, skills and
values of an individual, group or team
• give staff the understanding about their roles and responsibilities and the scope of their
professional discretion and authority
• identify training and development needs
• improve scrutiny and evaluation of work carried out
• be able to assess the strengths and weaknesses of staff
/company/bond-solon-training

@BondSolon
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Section 42 Safeguarding Enquiries (2 days)
The Care Act 2014 brought two government policies in respect of personalisation and
safeguarding into statute for the first time with an emphasis on promoting wellbeing and
a culture shift away from process driving safeguarding to making safeguarding personal.
COURSE OVERVIEW
This highly practical and interactive two-day course is designed for those who are required
to conduct a Safeguarding Adult Enquiry under Section 42 of The Care Act 2014.
The course follows a ‘live’ fictional safeguarding concern, which acts as a rolling case study
throughout the two days. Delegates will explore the legal framework around safeguarding
adults, the process and procedures and relevant roles and responsibilities of the organisations
and individuals involved. Delegates will also gain an understanding of what is required to
plan and conduct an enquiry and the skills necessary to carry out an enquiry to best practice
standards. Delegates will practice interviewing skills in small groups and demonstrate best
practice in notes, records and report writing during the course.
KEY LEARNING POINTS
• Define the key legal framework for safeguarding adults
• Explore how the legal framework supports and protects adults in the tension between
autonomy and risk
• Recognise the importance of undertaking a safeguarding adult enquiry using a Making
Safeguarding Personal approach in practice
• Explain the safeguarding adult process and be able to follow procedures
• Develop skills in the planning and preparation for a safeguarding enquiry
• Practice interviewing skills required to undertake an enquiry
• Demonstrate recording and report writing skills to best practice standards

Executive Leadership in Safeguarding (1 day)
This one-day course is for Senior Executive leaders within the NHS with Board accountability
for safeguarding children and adults, e.g. Executive leaders from CCGs including Chief
executives, accountable executives, directors and chief nurses which should include leaders
from Integrated care systems and partnerships. The course has been designed to help
ensure that they lead safeguarding within the NHS Long Term Plan.
COURSE OVERVIEW
The course will explore the culture and attitude necessary to underpin safeguarding activity
as “core business” in the NHS. Current duties and responsibilities will be examined with a
focus on the context of the current landscape of the Five Year Forward View and the journey
ahead. The course will consider the legal framework for safeguarding within the NHS and will
explore what Senior Executives need to do to ensure the legal framework is being applied.
The course will allow reflection on the consequences of poor safeguarding and will allow
consideration of policy and learning from audits, complaints, ombudsmen, case law,
coroners, serious case reviews, safeguarding adult reviews, domestic homicide reviews, and
serious incidents of implications of poor safeguarding practice.
KEY LEARNING POINTS
• Understand what is needed at the strategic level to make safeguarding “core business” in
the NHS
• Explain what safeguarding means to strategy within the Sustainability and
Transformation Plans in line with the Care Act 2014 and Making Safeguarding Personal,
and the Children and Social Work Act 2017 and Working Together to Safeguard Children
• Identify what questions to ask to help ensure the above
• Evaluate the possible consequences of failing to implement such a strategy
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Clinical Leadership in Safeguarding (2 days)
COURSE OVERVIEW
This course is designed for all safeguarding leads with operational accountability for
safeguarding children and adults.
This course has been designed to inspire confidence, develop skills and knowledge in
both child and adult safeguarding to ensure it is core business alongside your clinical
work. You will also consider how integral records, recording and reporting are in regard to
safeguarding and potential legal proceedings, which will be highlighted through the use of
a mock Coroner’s Court scenario.
The course will explore the safety and governance of an organisation to include culture,
ethos and principles underpinning safeguarding to ensure safeguarding is core business
in the organisation with a focus on making safeguarding personal, to enable the NHS to
deliver good quality care.
You will also explore the duties and responsibilities of the NHS as a public authority in
public law, the impact of the European Convention on Human Rights and the relevant UN
Conventions relevant to both children and adults on safeguarding. Focus will be on the
NHS duties around whistleblowing and Duty of Candour, and how safeguarding links to the
safety of not only patients but the organisation and staff.
Duties and responsibilities of the statutory partnership arrangements and the legislative
changes regarding the Children Act 2004, the Children and Social Work Act 2017, the
Working Together to Safeguard Children July 2018 and the role of the NHS will be explored.
Consideration will also be given to the consequences of poor safeguarding and the significant
implications of poor practice especially around records, record keeping and reporting. The
day will conclude with a look at the role of the Coroner’s court, process and theory of cross
examination with an opportunity to take part in a mock Coroner’s Court.
KEY LEARNING POINTS
• Understand and explain organisation and individual accountability for safeguarding
children and adults
• Demonstrate enhanced legal literacy around relevant legal frameworks to support and
drive safeguarding strategy
• Examine the importance of effective multi agency working and relevant duties and
responsibilities under legislation
• Examine and evaluate the consequences of poor practice in safeguarding children and
adults especially around poor records, record keeping and reporting
• Explain the role of various Courts relevant to safeguarding children and adults, including
the Coroner and practice the skill of giving evidence.
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De-escalation, Lone Working and Breakaway Techniques (1 day)
This course is designed to give your staff the knowledge and confidence to reduce the
risk of harm to them when faced with a potentially violent situation by using effective deescalation techniques. Delegates will learn that break away techniques are always a last
resort .
Delegates will be taught that size and strength isn’t important but that the techniques
taught are. All techniques are effective and risk assessed ensuring you meet your legal
responsibilities as an employer under the Health and Safety at Work Act 1974.
KEY LEARNING POINTS
• Recognise the signs of aggression
• Know the importance of de-escalation
• Demonstrate de-escalation techniques
• Explain the stages of a violent episode (Kaplan and Wheeler)
• Explain the ‘Batari box’ and how this affects our relationship with an aggressive person
• Explain the Behavioural Influence Stairway Model (BISM). This model was devised by
the FBI to resolve conflict with a person. The model is 90% effective in resolving conflict
without using force
• Consider risks – the factors that should be considered when thinking about personal
safety
• Use the People, Environment and Task (PET) risk assessment method
• Have improved communication skills when we are dealing with an aggressive person
• Comply with the legislation allowing the use of force against another person
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A SELECTION OF OUR CLIENTS…
We have worked with over 300 trusts and health bodies across the UK. A selection of our
clients include:
TRUSTS AND HEALTH BODIES
Abertawe Bro Morgannwg University Health Board, Alder Hey Children’s NHS Foundation
Trust, Ashford and St. Peter’s Hospitals NHS Trust, Barnet and Chase Farm Hospitals NHS Trust,
Basildon and Thurrock University Hospitals NHS Foundation Trust, Betsi Cadwaladr University
Health Board, Birmingham Community Healthcare, Birmingham and Solihull Mental Health
NHS Foundation Trust, Brighton and Sussex University Hospitals NHS Trust, Buckinghamshire
Healthcare NHS Trust, Central and North West London NHS Foundation Trust, Croydon Health
Services NHS Trust, Cwm Taf Health Board, Dansac, Department of Health, East Kent Hospitals
University NHS Foundation Trust, East Midlands Ambulance Service NHS Trust, Epsom and St
Helier University Hospitals NHS Trust, Guy’s and St Thomas’ NHS Foundation Trust, Harrogate
and District NHS Foundation Trust, Health and Care Professions Council, Health Education
East of England, Hertfordshire Partnership University NHS Foundation Trust, Hollister Limited,
Hounslow and Richmond Community Healthcare NHS Trust, Ipswich and East Suffolk CCG,
Lewisham and Greenwich NHS Trust, London Ambulance Service NHS Trust, LSA West Midlands,
Manchester Learning Disability Partnership, Midlands partnership NHS Foundation Trust, NHS
Bassetlaw CCG, NHS Dudley CCG, NHS Dumfries and Galloway, NHS Hartlepool & Stocktonon-Tees CCG, NHS South Tees CCG, NHS Tayside, NHS Western Isles, Norfolk and Suffolk NHS
Foundation Trust, North West Ambulance Service NHS Trust, Rotherham Doncaster and South
Humber NHS Foundation Trust, Royal College of Midwives, Royal College of Paediatrics, Severn
Hospice, Society of Chiropodists and Podiatrists, Solent NHS Trust, Society of Radiographers,
South Central Ambulance Service NHS Foundation Trust, South East Coast Ambulance Service
NHS Foundation Trust, South Warwickshire NHS Foundation Trust, South Western Ambulance
Service NHS Foundation Trust, South West Yorkshire Partnership NHS Foundation Trust, St
Andrew’s Healthcare, West London Mental Health NHS Trust.
CENTRAL GOVERNMENT / REGULATORY BODIES
Care Council for Wales, Care Quality Commission, Care & Social Services Inspectorate Wales,
Council for Healthcare Regulation, Department of Health, Health and Care Professions Council,
Health and Parliamentary Ombudsman, Healthcare Improvement Scotland, Independent
Safeguarding Authority, Information Commissioner’s Office, Medicines and Healthcare products
Regulatory Agency, NHS England, Northern Ireland Social Care Council, Northern Ireland
Commissioner for Children and Young People, Northern Ireland Ombudsman’s Office, Ofsted,
Office of the Parliamentary & Health Service Ombudsman, Public Services Ombudsman for
Wales, Scottish Information Commissioner, Scottish Public Services Ombudsman, Scottish Social
Care Council, and Welsh Ombudsman.
SOCIAL CARE DEPARTMENTS
Barking and Dagenham, Barnet, Belfast, Bexley, Blaenau Gwent, Bolton, Borough of Poole, Brent,
Bromley, Buckinghamshire, Bury, Caerphilly, Camden, Cardiff, Carmarthenshire, Ceredigion,
Cheshire East, Cheshire West and Chester, Conway, Cumbria, Darlington, Denbighshire, Devon,
Doncaster, Durham, Ealing, Enfield, Essex, Flintshire, Gateshead, Gloucestershire, Greenwich,
Gwynedd, Hackney, Halton, Hammersmith & Fulham, Haringey, Harrow, Hartlepool, Havering,
Herefordshire, Hillingdon, Hounslow, Isle of Anglesey, Isle of White, Islington, Kensington
and Chelsea, Knowsley, Lancashire, Lewisham, Lincolnshire, Medway, Merthyr Tydfil, Merton,
Middlesbrough, Neath Port Talbot, Newham, Newport, North East Lincolnshire, Northern
Health and Social Services Trust (NI), North Lincolnshire, Northumberland, Nottingham,
Oxfordshire, Pembrokeshire, Plymouth, Portsmouth, Powys, Redbridge, Redcar and Cleveland,
Rhondda Cynon Taf, Richmond, Rotherham, Sheffield, Somerset, South Tyneside, Southern
Health and Social Services Trust (NI), Southwark, Stockport, Stockton-on-Tees, Stoke-onTrent, Suffolk, Surrey, Sutton, Swindon, Thurrock, Torfaen, Tower Hamlets, Vale of Glamorgan,
Wakefield, Waltham Forest, Warrington, Warwickshire, Western Health and Social Services
Trust (NI), Westminster, Wigan, Wolverhampton, Worcestershire, and Wrexham.
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